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SITE VISIT REPORT

Introduction to the Site Visit at Registered Office:

Name of the Company PHI Industries Limited

Place, Day and Date of Visit | Registered Office visited at Hyderabad, Telangana on Thursday July 23, 2026.
Period of Visit 1 day

Team Member Ms. Heena Parwani, Ms. Niyati Modi and Ms. Kajol Gowda

Visit Hosted by Mr. S Saravanan and Mr. B Prabakaran

Site Name & Address Registered Office: 13-59 Indira Gandhi Nagar Opp IDPL Colony, Main Gate,

Balanagar, Hyderabad-500037, Balanagar Township, Hyderabad, Rangareddy,
Telangana, India, 500037,

Manufacturing unit: Survey No. 708-B, 8-86/11, Devaryamjal Village,
Shamirpet Mandal, Medchal-Malkajgiri, Hyderabad — 500078, Telangana, India
Land: Plot No. 143/1, Survey Nos. 18, 31 & 32, Pet Basheerabad Village,
Quthbullapur, Medchal-Malkajgiri District, Telangana, India

We undertook the site visit as mentioned above for the proposed SME IPO of PH1 Industries Limited.
Summary of Business:

PH1 Industries Limited (“The company”) is a specialized engineering company engaged in the design, engineering,
manufacturing, supply, installation and commissioning of Alternative Fuel and Raw Material (AFR) systems and Bulk
Material Handling (BMH) solutions, primarily for the cement industry and also for the pharma and chemical industries. Its
business is broadly divided into two verticals: (i) Alternative Fuel and Raw Material (AFR) Systems and (ii) Bulk Material
Handling (BMH) Systems.

The Company provides engineered solutions for the storage, extraction, conveying, dosing, controlled feeding and
movement of alternative fuels, bulk raw materials and industrial waste streams. In addition, it undertakes associated
electrical, instrumentation and automation work, including PLC-based automation, MCC, PCC and DCS integration, based
on customer requirements. The Company follows an integrated project execution model, enabling customers to procure
engineering, equipment supply, manufacturing, installation, automation and commissioning services under a single
contract.

Site Visit Officer:

I, Ms. Heena Parwani, Manager along with my Colleagues Ms. Niyati Modi and Ms. Kajol Gowda at GYR Capital Advisors
Private Limited, the Merchant Banker to the proposed SME IPO of PHI Industries Limited met the Promoter of the
company, Mr. S Saravanan and Mr. B Prabakaran at the Registered Office of the Company and examined various
documents related to the Company’s operations and Management.

Promoter:
Following are the profile of the Promoters of the Company:
1. Mr. Bhaskar J

He is Promoter, Chairman and Whole Time Director of our company. He has been associated with All Flow Pumps &
Engineers, a partnership firm, as a Partner since its incorporation in 2008, where he oversees the firm's accounts and
finance function. Since then, he has gained over 18 years of professional experience in the field of accounts and
finance. Subsequently, in 2015, he was appointed as First Director of PH1 Industries Private Limited. He was further
appointed as one of the First Directors of Panacea Enviro Private Limited in 2020, where he continues to serve as a
Director. In his current role in our company, he oversees budgeting and cash flow management, cost reduction, tax
and audit compliance, inventory and capital investment management and overseeing accounts, billing and
procurement.

2. Mr. S Saravanan

He is Promoter and Managing Director of our company. He has been associated with our company since 2015. He has



completed his Bachelor’s Degree in Business Administration from University of Madras in year 2003 and appeared
for the Master of Business Administration (MBA) examination from Sikkim Manipal University in January 2011 and
was declared passed in the examination. He has completed a Certificate Programme in Al Strategies for Business
Transformation from Northwestern Kellogg in 2025. He has been associated with All Flow Pumps & Engineers, a
partnership firm, as a Partner since its incorporation in 2008, where he oversees the business development function.
Further, he joined PHI1 Industries Private Limited in 2015 as one of the first directors of the company. Later, he joined
Panacea Enviro Private Limited as a Director in year 2020. He is an entrepreneur with more than 18 years of experience
in industrial engineering and environmental solutions. In his current role in our company, he leads international
business and project execution, managing AFR systems, material handling and other engineering solutions for cement
and industrial clients. He is also responsible for driving business growth, new product development and expansion into
global markets.

Mr. E Surendra Babu

He is Promoter and Managing Director of our company. He has completed a Certificate Course in Office Management
from Annamalai University in the year 2005. He has been associated with All Flow Pumps & Engineers, a partnership
firm, as a Partner since its incorporation in 2008. He has been appointed as the Procurement Head and is responsible
for overseeing the firm’s procurement activities. Further, he joined PH1 Industries Private Limited in 2015 as one of
the first directors of the company. He has been serving as a Director of Panacea Enviro Private Limited since 2020
and as a Director of Aumurgaa foods and Leisure Experiences Private Limited since 2022. He has over 14 years of
professional experience in business management, procurement, sales, business development and customer relationship
management. In his current role in our company, he is responsible for growing sales, finding new customers and
maintaining strong relationships with key clients. He leads the sales team, manages important deals and partnerships,
identifies new business opportunities and works on improving sales processes and expanding the company’s market
reach.

Mr. B Prabakaran

He is Promoter and Whole Time Director of our company. He has completed his Bachelor’s Degree in Business
Administration from University of Madras in year 2003. He has been associated with All Flow Pumps & Engineers, a
partnership firm, as a Partner since its incorporation in 2008, where he oversees the firm’s service operations.
Subsequently, in 2015, he was appointed as one of the First Director of PH1 Industries Private Limited. He was
subsequently appointed as a Director of Panacea Enviro Private Limited in 2020 and AtlasRise Infrastructure Private
Limited in 2026 and continues to serve as a Director of both the companies. With over 18 years of experience in the
field of business and managing its operations, he has played a key role in leading our Company's overall operations
and driving its strategic growth, In his current role as Whole Time Director, he is responsible for overseeing the
operations, production planning, quality assurance, project execution and customer relationship management of the
Company.

Directors (other than Promoters)

Following are the profile of the Directors of the Company:

1.

Ms. Maya Swaminathan Sinha

She is a Non-Executive Independent Director of our company. She holds a Bachelor of Arts (Honours) degree in
Economics and Mathematics, obtained in 1979 and a Master of Arts degree, obtained in 1981 both from the University
of Delhi. She has also obtained the Independent Director’s Databank Certificate issued by the Indian Institute of
Corporate Affairs (IICA). She has over 28 years of experience working with the Income Tax Department on various
positions and retired as the Chief Commissioner of Income Tax, Mumbai. She currently serves as a Director on the
boards of various companies. She brings extensive expertise in leadership and general management, strategic planning,
finance and accounting, compliance and risk management, project and contracts management, corporate governance
and direct taxation.

Mr. Sanal Kumar V

He is a Non-Executive Independent Director of our Company. He is a qualified Chartered Accountant and is a member
of the Institute of Chartered Accountants of India. He holds directorship in various companies. He served as the Chief
Financial Officer of Agni Estates & Foundations Private Limited for 13 years. He brings over a decade of leadership
experience across the infrastructure, finance, real estate and education sectors, with expertise in financial management,



strategic planning and business operations.
Mr. Soumomoy Pal

He is a Non-Executive Independent Director of our Company. He completed Advanced Diploma in Software
Engineering from Aptech Computer Education in 1998. He holds a Bachelor of Arts degree from the University of
Calcutta, obtained in 2001 and Master of Computer Applications degree from Sikkim Manipal University, obtained in
2006. He also holds several professional certifications, including Certified Information Systems Auditor (CISA) from
ISACA; ISO/IEC 27001 Lead Auditor certification from CQI & IRCA and BSI; and the Certified CEO Program from
the Indian Institute of Management Kozhikode. In addition, he holds certificate of participation in Training programme
on Industry 4.0 from the Confederation of Indian Industry, certification on Al Strategies for Business Transformation
and Digital Innovation from the Kellogg School of Management, Northwestern University, certification on Business
Strategies for Growth from the Kellogg School of Management, Northwestern University, Certificate on Digital
Innovation & Transformation for Enterprises from the All India Management Association and certificate on Certified
Data Protection Officer from the Knowledge Academy. He commenced his professional career in August 1998 with
Annyesha Computer Consultancy Private Limited and worked there for three and half years. In July 2003, he joined
UTSO as a Solutions Analyst and Implementer and continued until 2004. In March 2004, he joined Polaris Software
Lab Limited as an Associate Consultant until 5 November 2004. Later on 16th November 2004 he joined Wipro
Limited as a Principal Consultant until 2017, Thereafter, he worked with Walking Tree Technologies Private Limited
as a Senior Technology Manager until 2020. Further in year 2020 he was appointed as General Manager-IT in
Amrutanjan Health Care Limited till 2026. He has over 23 years of professional experience across technology,
consulting and management roles.

Key Managerial Personals and Senior Management Personnel

Other than to our Managing Director and Whole-Time Director, whose details have been provided under paragraph above
set forth below are the details of KMP’s and SMP’s of the Company:

1.

Mr. Tangudu Laxmikanth

He is the Company Secretary and Compliance Officer of our Company. He is a qualified Company Secretary. He
possesses a provisional degree certificate for Bachelor of Commerce (B.Com.) degree done from Acharya Nagarjuna
University, issued in 2015. He was associated with Ramakrishna & Co. as an Associate — Corporate Compliance &
Advisory for three years. Further, he was employed with Sattva Engineering Construction Limited for one year, where
he worked as Company Secretary-cum-Compliance Officer. He has experience in matters relating to corporate
compliance, secretarial functions and regulatory requirements. He is appointed as the Company Secretary and
Compliance Officer of our Company with effect from August 6, 2026 and accordingly, was not entitled to receive any
salary or remuneration during Fiscal 2026. He is responsible for overseeing the secretarial and compliance-related
matters of our Company.

Mr. Jampala Muralidhar

He is the Chief Financial Officer of our Company. He is a qualified Chartered Accountant. He appeared for the
Bachelor of Commerce (B.Com.) examination in 1997 and the Master of Commerce (M.Com.) examination in 2000,
conducted by Barkatullah Vishwavidyalaya, Bhopal and was declared passed in both examinations. He was associated
with Ocimum Biosolutions India Limited as a Finance Manager for a year. Subsequently, he joined Techtran
Polylenses Limited as Chief Financial Officer (CFO), where he served for over 10 months. He also worked as Deputy
Manager — Accounts and Finance with NIPRO Medical (India) Private Limited from 2018 to 2022. He subsequently
worked as Head — Finance and Accounts at Product Armour Packaging Private Limited for more than 2 years. Further,
he worked with NSL Textiles Limited as Deputy General Manager — Finance and Accounts for over 1.5 years. He has
over 9 years of experience in finance and accounts, with experience across financial management, accounting and
corporate finance functions. He was appointed as the Chief Financial Officer of our Company with effect from August
6, 2026 and accordingly, did not receive any remuneration from our Company during Fiscal 2026. In his current role
in our company, he is responsible for overseeing the accounting, finance and taxation functions of our Company.

Mr. Devender Prasad Pandugu
He is the Human Resource Manager of our Company. He has been associated with our Company since 2024. He has

completed his Bachelor of Degree (B.com) in year 2000. He completed a two-year Post Graduate Diploma in Business
Adminstration (PGDBA) through distance learning, specializing in Human Resource Management and was awarded



in year 2006. Prior to joining our Company, he worked with KPIT Cummins Infosystems Limited from 2006 to 2009.
Then, he was associated with SLV Networks Private Limited for over 4 years as Assistant Manager — Human
Resources. Subsequently, he was associated with Calsoft Private Limited from April 2019 to September 2020 as Lead
— Talent Acquisition. In 2021, he joined Xoriant Solutions Private Limited as Lead — Recruitment and continued the
role until 2022. He has over 16 years of experience in IT recruitment and corporate human resource management, with
experience in recruitment across various technology functions and organizational levels. His experience includes end-
to-end recruitment, HR business partnering, manpower planning, compensation and benefits, employee relations,
payroll management, training and development, employee engagement, policy implementation and vendor
management.

Mr. Lingaraj Sahoo

He is the Production Manager of our Company. He has been associated with our company since 2025. He holds a
Diploma in Mechanical Engineering from Kalinga Institute of Mining Engineering & Technology, Chhendipada,
completed in 2004. He has completed his Bachelor of Technology in Mechanical Engineering from Biju Patnaik
University of Technology, Orissa in year 2008. In 2006, he completed a Certificate Course in Machining (CCM) and
CNC Fundamentals — CTTC from the Central Tool Room & Training Centre, Bhubaneswar. In 2009, he successfully
completed an Advance Diploma/Certificate/Modular Course in AutoCAD 2007 from Suman Infotech, Chakan, Pune.
He is also certified as a Lean Six Sigma Green Belt by Exemplar Global, having successfully completed the required
training and examination in 2022. He commenced his professional career as an Engineer — Production with Sharp
Engineers Private Limited, where he worked from 2004 to 2005. Subsequently, he served as a Build Member —
Production with Precision Automation and Robotics India Limited for over three years, where he was responsible for
ensuring timely production in accordance with prescribed quality standards. He then worked as an Engineer —
Production with Ador Welding Limited from August 2011 to July 2012, followed by a role as an Engineer with Awal
Gulf Manufacturing Co. B.S.C. for over one year. Thereafter, he worked with Draft Air India Private Limited as
Production Manager for more than three years. He subsequently served as Manager — Production with SACMI
Engineering (India) Private Limited for seven years. Prior to joining our Company, he was associated with
PUZZOLANA Machinery Fabricators (Hyderabad) LLP as Manager — Production for more than one year. He has
received the “Best Achievement of the Year Award — 2009 from Precision Automation and Robotics India Limited
for his outstanding performance and valuable contribution to the Manufacturing Department. He has also received the
“Industrial Engineering Excellence Award — 2018” from SACMI Engineering (India) Private Limited for his
outstanding expertise, technical knowledge, innovative approach and valuable contribution to improving
manufacturing processes and has made significant contribution to the organization. He has extensive experience in
production operations, manufacturing, production planning, quality management, maintenance and project execution,
with experience in assembly, fabrication, welding and machine shop operations.

Mr. PankajKumar R Sharma

He is the Vice President, Design of our Company. He has been associated with our company since 2019. He holds a
Bachelor of Engineering degree from Nagpur University, obtained in 2000. In year 2000, he commenced his
professional career with Aero-Tech Ducon Private Limited, where he worked as a Project Engineer for four years.
Subsequently, he was associated with Ducon Pollution Control Systems Private Limited for more than 1 year as Project
Engineer. In 2007, he joined Thermax Limited as Senior executive - Engineering, where he worked for over four years.
He has extensive experience in design, engineering, site execution, project management, operations optimization,
troubleshooting and technical training. His expertise also includes technical feasibility, proposal and bid evaluation,
vendor development, detailed engineering and project commissioning, along with leading multidisciplinary teams.

Property

We have visited the Company’s Registered Office situated at 13-59, Indira Gandhi Colony, Opp. IDPL Colony Main Gate,
Balanagar, Hyderabad - 500037, Telangana, India. and Manufacturing Unit situated at Survey No. 708-B, 8-86/11
Devaryamjal Village, Shamirpet Mandal; Medchal-Malkajgiri Hyderabad - 500078; Telangana, India.

Object of the Issue

The Company intends to utilize the Net Proceeds from the Fresh Offer for the following purpose:

1.Funding working capital requirements of our company;
2.Funding capital expenditure towards purchase of machineries and equipments;
3. Funding of Capital Expenditure for Proposed Corporate Office Works — Facade and Interior Fit-Out;



General corporate purposes.

Site Visit Information

4 Repayment of certain borrowing availed by our Company, in part or full; and

::. Particulars Att;:zl;&znts Comments
Company has painted or affixed its name and
address of its Registered Office outside of the
1. Office along with requisite details such as Yes Attached below
address, CIN, GST no. etc.:
(attach photos for the same as Annexure)
Owned:
Land: Plot No. 143/1, Survey Nos. 18,31 &
32, Pet Basheerabad Village, Quthbullapur,
Medchal-Malkajgiri  District, Telangana,
India
Leased:
Registered Office: 13-59, Indira Gandhi
Colony, Opp. IDPL Colony Main Gate,
Ownership of Premises, if on lease then Lease Balanagar, Hyderabad — 500037, Telangana,
2. Agreement and Tenure of Lease India, leased under a lease agreement dated
June 17, 2026, for a tenure of 11 months,
commencing from June 17, 2026 and ending
on May 16, 2027.
Manufacturing Unit: Survey No. 708-B, 8-
86/11, Devaryamjal Village, Shamirpet
Mandal, Medchal-Malkajgiri, Hyderabad —
500078, Telangana, India, leased under a
lease agreement dated May 15, 2024, for a
tenure of 7 years, commencing from May 15,
2024 and ending on May 14, 2031.
Number of Companies i.e. Subsidiaries, -
. . . . The company does not have any subsidiary or
3. associate companies or any other companies Nil .
. ) associated company
operating out of the same premises/ area
4 Insurance Papers (For Office Premises, Yes i
’ Manufacturing Unit are insured)
Plant & Machinery - Yes/No (where No,
5. please seek explanation) (Picture of Plant & Yes
Machinery)
Bank Statements (Please check for Sales/ We have checked Sales/ Purchases bill and
6 Purchases bill and corresponding receipt and Yes corresponding receipt and payment for the
) payment for the same in Bank Statement. Also same in Bank Statement. We also
check whether Salary payments made to Staff. checked Salary payments made to Staff.
Analysis of the other documents and its
7. conclusion: No No
(If yes, mention the same with details)
8. Any other observations by the site visit officer: No No

Overall observations/Conclusion:

After visit by Ms. Heena Parwani, Ms. Niyati Modi and Ms. Kajol Gowda of GYR Capital Advisors Private Limited it has
been observed that staff working at their respective department is well trained and doing their job efficiently and as per
norms prescribed by top management of company.



Annexures:

A. Photographs
B. Travel Details



Photos Captured During Site Visit
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ANNEXURE B

Boarding Pass (Web Check-In)

Your Departure Terminal is T

PARWANI/HEENA MS

AHMEDABAD (T1) TO HYDERABAD PARWANI/HEENA MS

AMD (T1) - HYD
Flight Gate Boarding Time Boarding Seat
6E 879 8 0745 Hrs Zone 1 21 Flight 6E 879
Date 23 Jul 2026
Date 23Jul2026  Departure 08:30 PNR OBSF2M
Seq 113 Services - Services )
0]
Gate is subject to change and will close 25 minutes prior to departure Seat 21E
Seq 113
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